FODA AGM minutes: Wednesday 23" September 2026

Attendees: Amena, Steve, Sophie, Carli, Kirsty, Lucy, Lucy, Poppy, Amy, Andrea, Abby
Apologies: Hannah, Lorna, Sophie, Sara

Treasurer's Report

Treasurer reported the finances for the year. The opening balance for the year was
£9,510.78. FODA raised £4,257.37 with £6,645 pledged to school. £5,000 was granted for
the hanging bars at the Primary site, which we all agreed were very much appreciated by
the children. £425 was given for the World Book Day Treehouse Theatre Group, which is
always a hit, and lastly £1,220 was given as a contribution towards school trips. The closing
balance for this year stands at £7,123.15. We discussed pound per student and agreed that
FODA raise a great amount for Dunbury.

Committee elections

Treasurer - Steve happy to remain.

Kirsty proposed, everyone in agreement. However, Steve has noted this will be his last year
as treasurer.

Secretary - Poppy happy to run, Steve proposed, seconded by Carli.

Vice Chair - Lucy L. Proposed by Lucy S, seconded by Abby.

Chair- Amena has agreed to stay on with the agreement that Poppy will undertake all
administrative responsibilities and Lucy L will support as Vice. However, this is under
constant review and if plans need to change Poppy will step into role as Chair if necessary.
Proposed by Amy, seconded by Steve.

Trustees will remain as previous year.

Year ahead
— Non-school uniform day in exchange for chocolate donations for tombola: Friday 27t
November.
— Wreath making: Saturday 28" November 2026. Lucy S to arrange.
— Christmas fair: Friday 4t December 2026. Hall needs to be booked for the day.
—  Summer fair: 26™ June 2027

— Soup and walk:- TBC- Lorna?

Next meeting Thursday 8t October 2026, 7pm @Hambro arms, Milton abbas.



